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Council/Staff Retreat Agenda
June 22, 2017

Aurora Theatre

10:00 -10:15 Welcome and Introductions

10:15 - 10:45 Review of Current Strategic Plan: Overview and Accomplishments
10:45-11:00 break

11:00-12:00 Review of Community Input: Create Georgia and surveys

12:00 - 1:00 lunch

1:00-3:00 Goal Setting

3:00-3:15 break

3:15-4:00 Priority Setting

4:00-4:30 What's Next?



