Arts Integrated Leadership Residency

8th – 12th 


10 Session- Arts Integrated Leadership Residency
Unit Objective Overview

The leadership residency focuses on using theatre based, social emotional learning activities to identify and develop leadership traits. Traits such as trustworthiness, empathy, honesty, dependability, goal oriented, confident, the ability to adapt to challenging situations and a team player are life skills needed for today’s youth. The leadership residency is designed for students to become more self aware of their attitudes and behaviors and its affect on others. The leadership residency emphasizes:

· Social Emotional Learning 
(Self Awareness, Self Management, Social Awareness, Relationships Skills, Responsible Decision Making)
· 21st Century skills 
(Collaboration and teamwork, Creativity and imagination, Critical thinking, Problem solving)
Students Will

· Identify examples and traits of an effective leader

· Understand how to effectively listen and communicate their ideas and thoughts

· Understand how perception can influence how we are treated and how we treat others

· Understand the process of how to set goals

· Have strategies to use to manage conflicts

· Understand the process of how to make the best choice

· Work within an ensemble 
Session 1: Identifying Leaders and Leadership Roles
Lesson Purpose: Create and identify a working definition for the words leader and leadership
Lesson S.E.L Focus:  Self Awareness
Unit Essential Questions: What makes a great leader? What is the job of a leader? What makes a leader effective? 
Unit Enduring Understanding: Effective leaders are able to lead because they first acknowledge and express leadership traits within their own life. 
Check In- 5 minutes

Note:  Check In is any activity that allows the teacher to check in with each of the students and getting a “pulse” of the room. 
This time is also used to:
· Set the Foundation for the day’s lesson

· Introduce topic of the lesson

· Reinforce and model conduct needed in classroom

Example Check In: 

1. Greet each student as they come in

2. Sit everyone in a circle 

3. Explain to students that for this activity you can only speak if you have the talking stick. 
4. The talking stick is passed around. 

5. Everyone has up to 30 seconds to share anything they want as long as they stay with their school’s student conduct guidelines.

6. Students may pass if they do not wish to share

7. Instructor is last to go. Ideally instructor can relate a personal experience with the lesson’s topic. 

Opening Activity- 10 minutes

Note: Opening activity is meant as an ensemble building ice breaker that reinforces personal responsibility as well.  
1. Instruct students that they are to keep an inflated ball up in the air by continuously hitting it up 

2. Each time it is hit, the class will count

3. An initial goal of 10 will be set and will increase incrementally during activity 

4. If it touches the ground, the count starts over

5. Players may not hit the ball twice in succession if so the count starts over
6. Challenge Round- Each person must hit the ball once before they can hit a second time
7. Discuss with students the concepts of teamwork and personal responsibility to each other

Main Activity- 35 minutes

1. Next place 3 signs around the room (I Agree, I Disagree, Unsure)

2. Instruct students that you will read various statements on leaders and leadership. 

3. Students will then go to the sign they most identify with. 

4. After each read statement, allow students who feel comfortable to share why they Agree/Disagree/Unsure. 

5. Discuss
6. As a class create a working definition of what leader and leadership

Journal Reflection Question(s)- 5 minutes
What does it mean to be a leader?

Who do I see as leader?
Session 2: Character Traits of a Leader
Lesson Purpose: To identify the traits that is present in an effective leader. 
Lesson S.E.L Focus: Self Awareness/Self Management 
Unit Essential Questions: What makes a great leader? What is the job of a leader? What makes a leader effective? 
Unit Enduring Understanding: Effective leaders are able to lead because they first acknowledge and express leadership traits within their own life. 
Check In- 5 minutes

Opening Activity- 20 minutes

1. Inform students that they will operate in pairs. One person is going to be the airplane and the other is the air traffic controller. 

2. One pair will go at a time. 

3. They will stand on opposite sides of the room facing each other. 

4. The student who is the airplane will be told to close their eyes. 

5. While their eyes are closed the other students will place different objects on the floor (chairs, desks, backpacks, books etc…). Creating an obstacle between the air traffic controller and the airplane 

6. Air traffic controller now has to guide the airplane to him/her without the airplane touching any of the objects
7. Have students switch roles

8. Allow all pairings to go, changing up the obstacle after each pairing.

Discuss with students:

· A leader has to have trust of those they are leading
· A leader is aware of obstacles and is able to adapt 

· A leader works with those they are helping 

Main Activity- 25 minutes

1. Have students name other character traits that are needed to be a leader. 
2. List them on the board. 
3. Share with class different profiles of various leaders. 
4. After each profile discuss those particular leaders’ character traits.
5. Compare and contrast the list that was made by class. 

Journal Reflection- 5 minutes
When have I been a leader?
Have students complete a self profile sheet, listing leadership character traits they have or wish to have.
Session 3: Communication/Listening Skills

Lesson Purpose: To examine and demonstrate how to effectively communicate ideas and thoughts
Lesson S.E.L Focus: Social Awareness/ Relationship Skills

Unit Essential Questions: What makes a great leader? What is the job of a leader? What makes a leader effective? 
Unit Enduring Understanding: Effective leaders are able to lead because they first acknowledge and express leadership traits within their own life. 
Check In- 5 minutes

Opening Activity- 25 minutes
1. Have students think of a time they were most proud of themselves. Tell them to think of much detail as possible- How did it feel? How old were you? Where were you? Who was with you? Etc..

2. Each student gets a partner. Tell them to choose one person to be A and the other B

3. Inform students that they will share with their partner their story. 

4. The person who is listening must listen to all the details of the story because they will share their partner’s story to the class as if it is their story. 

5. After each side has gone students will tell their partner’s story as though it was their story in first person. 
Discuss with students:

· How did it feel to have someone else tell your story?

· How did it feel to tell someone else’s story?

· How well did you listen to your partner’s story? What details were missed in the retelling of the story?

· After doing this exercise what does the term “walk in someone else’s shoes” mean to you?
Main Activity- 20 minutes

1. Next have students seated in a circle

2. One student will be in the center. This person will be the “Actor”

3. Instructor will hold up a paper that will have an emotion or state of being written on it (anger, happy, confused, elated…)

4. Instructor will hold that paper over one of the students head that is seated in the circle. That student will not know what is written on that paper

5. The “Actor” will walk over to that student and silently read what is written on that paper

6. The “Actor” will then act out that word but they can not use any words. They can only use their body, using gestures and facial expressions

7. Student who has the sign over their head has to try to figure out what that word the “Actor” is conveying.

8. Discuss with  students 

· How they can feel one way and think they are expressing that emotion but their body language may say something different.

· Define and discuss the power of emotions and how they can affect our state of being.
Journal Reflection- 5 minutes
When was a time I had miscommunication with someone or witnessed miscommunication?

How did I perceive it? How did the other person perceive it?
Session 4: Perception

Lesson Purpose: To be aware how our perception influences our interactions and thoughts of others
Lesson S.E.L Focus: Self Awareness/Social Awareness/Relationship Skills
Unit Essential Questions: What makes a great leader? What is the job of a leader? What makes a leader effective? 
Unit Enduring Understanding: Effective leaders are able to lead because they first acknowledge and express leadership traits within their own life. 
Check In- 5 minutes
Main Activity- 45 minutes

1. Students will be shown series of half-hidden photographs. By just judging what they can see of the photos, students will assess the person(s) in the photograph:
· Where they are from

· What they are doing in the photograph

2. After students have had time to write down their responses, the teacher will reveal the rest of the photograph to show what the people are doing and to give clues as to where they are. 
3. Their will then be a follow up discussion on perception and how we utilize the information that we have available to us to make a judgment. 

4. Students will then get into groups of two.

5. Each student will share with one another a time that they misjudged someone, a situation or when they felt themselves were misjudged. 
Journal Reflection- 5 minutes
How does it feel to be misjudged?

How did you feel when you realized your perception was wrong?

What can help alleviate misjudgments in the future?

Session 5: Conflict Management

Lesson Purpose: To discuss and explore various conflict management strategies 
Lesson S.E.L Focus: Self Management/Social Awareness/Relationship Skills/Responsible Decision Making
Unit Essential Questions: What makes a great leader? What is the job of a leader? What makes a leader effective? 
Unit Enduring Understanding: Effective leaders are able to lead because they first acknowledge and express leadership traits within their own life. 
Check In- 5 minutes

Opening Activity- 15 minutes

1. Discuss with students examples of historical conflicts. Included in that discussion is:
- What led to the conflict?
- How could the conflict been avoided

2. As a class we will explore effective conflict management strategies that can be used 

3. Have students share the different conflicts that they see in school or their community
4. Write each one down on the board
Main Activity- 30 minutes

1. Inform students that they will now be doing role play

2. Two will come up at a time.

3. A conflict will be selected from board

4. The two students will be instructed to role play a scene leading to the conflict.

5. An audience member or the teacher will say freeze. 

6. The audience then helps by instructing the two students on what to say and/or do

7. Resolutions strategies will be emphasized during this activity

Journal Reflection- 5 minutes
How can I have handled my conflicts better?

Session 6: Individual and Consensus Decision Making
Lesson Purpose: To discuss and explore how to make the best calculated choice
Lesson S.E.L Focus: Social Awareness/ Responsible Decision Making 
Unit Essential Questions: What makes a great leader? What is the job of a leader? What makes a leader effective? 
Unit Enduring Understanding: Effective leaders are able to lead because they first acknowledge and express leadership traits within their own life. 
Check In- 5 minutes
Opening Activity- 15 minutes

1. As a class we will discuss the process of making an informed decision. 
· Do I have all the information I need?

· How do I get more information if it is needed?

· Who does this decision affect? And how?
2. As a class we will look at historical and modern examples of decisions that were made and their resulting affect of those choices.   

3. Ask class what would they make a different choice, the same or improve on the choice that was made.
Main Activity- 30 minutes

Students will then be put into teams. 

Class will then be presented a profile of a story word problem that involves making a choice. 

Each profile will state a problem but key information will be omitted.

Each team will collectively analyze what info has been omitted and write down their answer. 
After a specified time, each group will share their analysis

Teacher will then reveal what the omitted information was and how that information impacts what choice to make. 

Journal Reflection- 5 minutes

When is a time I have made a decision without thinking it through? What happened? When is a time I have made a decision and thought it through? What happened?
Session 7: Pop Culture, Marketing and Media

Purpose: To critically analyze and discern how marketers decide who to sell to and how they sell their product
S.E.L Focus: Social Awareness
Unit Essential Questions: What makes a great leader? What is the job of a leader? What makes a leader effective? 
Unit Enduring Understanding: Effective leaders are able to lead because they first acknowledge and express leadership traits within their own life. 
Check In- 5 minutes

Opening Activity- 15 minutes

1. Discuss the role of a marketer is to not just identify and sell to a particular audience but to identify with their audience. Going beyond identifying the audiences likes and dislikes but also why they have a like or a dislike. 
2. Look at a mix of marketing material (radio ad, magazine ad,  tv ad, movie trailer, social media) and discuss the following questions:
· Who is it being marketed to?

· What are the specific choices the marketers took to advertise to that specific audience?

· Why were those choices made?

· What would you have done differently? What would you do the same? 
Main Activity- 30 minutes

As a class we will list some issues/concerns we see in our society/community. 
We will choose one to focus on.

We will brainstorm as a class:

· A product/machine/invention that will solve this issue (the more imaginative the better)

· Who would benefit from product/machine/invention
Students will then be put into teams. 
Each team must come up with a commercial to sell the product/machine/invention.
After a specified set of time students will then share with each other

As a class we will discuss the similarities and uniqueness of each commercial. 

Journal Reflection- 5 minutes

How are you marketed to?
How would you market to you?
Session 8: Community and Citizenship 

Lesson Purpose: To understand the role the community has in shaping our ideals and purpose. 
S.E.L Focus: Self Awareness/Self Management/ Social Awareness/Relationship Skills/Responsible Decision Making
Unit Essential Questions: What makes a great leader? What is the job of a leader? What makes a leader effective? 
Unit Enduring Understanding: Effective leaders are able to lead because they first acknowledge and express leadership traits within their own life. 

Check In- 5 minutes

Opening Activity- 15 minutes

1. Will discuss with students how many leaders emerge from the community from they are from. 

2. We will look at different profiles of leaders. 

Critically analyzing:

· What was the condition of the community where he/she grew up in?

· What did the community need?

· What resources where already in the community?

·  How did he/she use those resources?

Main Activity- 30 minutes

1. Students will then receive a profile of the same community

2. The profile will contain a snapshot of a community including:

· Applicable stats

· Demographics

· Resources in community

· Issue concerning the community

3. Students will then be put in teams. 

4. Their task in their team is to come up with an idea of a resource that can help the community. It can be non profit or profit but it must:
- Address the current issue without causing another issue in the community

5. Each team will then share their resource with the class
6. We will discuss as a class:

· The strength of each resource

· The similarities and uniqueness of each resource.

·  How the resources can support each other.

Journal Reflection- 5 minutes

What are the resources in my community?

Session 9: Creative Problem Solving

Lesson Purpose: To learn effective strategies to work together  
Lesson S.E.L Focus: Relationship Skills/Responsible Decision Making
Unit Essential Questions: What makes a great leader? What is the job of a leader? What makes a leader effective? 
Unit Enduring Understanding: Effective leaders are able to lead because they first acknowledge and express leadership traits within their own life. 
Check In- 5 minutes
Main Activity- 45 minutes

1. Students will group together in groups. Class size will determine how many groups there will be. No more than 5 in each group.

2. Students will be given 5 objects e.g. bean bag, ruler, wooden block, pencil and a text book (teacher can bring in random objects or objects can be randomly picked from classroom) 

3. Each group will be given a problem 

                                         Sample Scenario

A remote village, with a population of 2,500, does not have fresh drinkable water. 

There is access to a drinkable water supply nearby.

Create a machine that can supply fresh drinkable water to the whole village

1) Each group will be given 20 minutes to create a solution using all 5 of those objects. 

2) Each group will share with class their machine and describe how their machine operates

Additional Notes

· This activity is about students thinking critically while working together. Encourage students to listen to all ideas before deciding on what the final product will be. 

Journal Reflection- 5 minutes

What resources (friends, mentors, parents, community centers) do I have available to me? 
Session 10: Identifying the Project

Lesson Purpose: Students will identify, through a consensus, the project that will be their collective focus for the following semester
Lesson S.E.L Focus: Relationship Skills/ Responsible Decision Making
Unit Essential Questions: What makes a great leader? What is the job of a leader? What makes a leader effective? 
Unit Enduring Understanding: Effective leaders are able to lead because they first acknowledge and express leadership traits within their own life. 
Check In- 5 minutes

Opening Activity- 25 minutes

1) Explain to students that they will be working together to make a machine using their bodies and voice

2) To make the machine you start with one volunteer who will do a single repetitive motion and a sound to go with that motion

3) Another student will then connect with first student and create their own repetitive movement and sound that will compliment the first student 

4) More students are added to the machine one at a time and create a movement and sound that will compliment one another. Suggest no more than 5 at time.

5) Instructor has the on/off button as well as the dial that will speed up or slow down the machine. Instructor will then mime speeding up or slowing down the machine. Then turning it off. The goal is for students to respond to instructor’s command as one machine

6) Next have students get into groups

7) Discuss different challenges, conflicts and problems in their community or in the world. 

8) Tell students that in their groups they will be creating a machine that will help 

9) Give students time to create their machine 

10) Groups will share their machine

11) After every group has shared, have a class reflection on how each group saw the problem and the approach each took to solve it

Main Activity 20 minutes

1. Students will be presented with 3 choices for the subject of the project based learning project. 
2. As a class we will discuss:

· What community is the project based in

· Who is affected by the project

· What information is known/needed

· What resources are already in place

· What are the students personal connection to any of the choices

3. Each student will have the opportunity to share with class their thoughts and opinion  

    on the three choices. 
4. We will then conduct a blind vote for the choice of the project. 

5. Students will be instructed that the next time the class will meet they will choose the            various jobs needed to complete the project. 

Journal Reflection- 5 minutes

What skills/knowledge can I contribute to the completion of the project?

